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The Lake Advisory Board held their regular monthly meeting at the Lake Lure Municipal Center 

on Monday, the 3rd day of April, 2017 at 3:30 p.m.  

 

Attendees: 

Mark Helms (chairperson) 

Bill Ashman (by phone) 

Gary Johnson (by phone) 

Dan Breneman  

Sonya Ledford  

Joe Pritchett             

Gary Hasenfus 

Dean Givens, Dir. Lake Ops. 

Mgmt. Officer 

Clint Calhoun, Environmental 

Management 

Mayor Bob Keith 

 

 

    

 

Non-Attending Members:  

Mary Ann Silvey (council liaison) 

 

 

Call to Order and Agenda Review: 

 

Chairman Mark Helms called the meeting to order at 3:30 p.m. Gary Hasenfus made a motion, 

seconded by Bill Ashman to add discussion of lake drawn down dates to the agenda. 

 

Approval of the minutes: 

 

Chairman Helms suggested that the minutes be updated to state that the Board discussed several 

options for potentially generating funds for the Lake, but the Board is looking for a specific 

dollar amount as a goal before making recommendations on the other potential revenue sources. 

 

Joe Pritchett suggested that the minutes state that  “the Board recommends that funds paid to the 

Town for the proposed commercial slip fees should be applied to the Lake Operations Fund 

primarily for dredging” as part of the motion recommending creation of commercial boat slip 

fees. 
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Joe Pritchett made a motion to approve the minutes of the March 6, 2017 regular meeting as 

amended to by adding discussed changes. Bill Ashman seconded and the motion carried 

unanimously. 

 

Individual Meeting Reports and Actions: 

 

Lake Operations Department – Lake Operations Director Dean Givens reviewed the 

department’s report that was sent to board members by email prior to the meeting.  

 

Mr. Givens explained that Town Manager Ron Nalley has requested that two members of the 

Lake Advisory Board work with him and as part of a committee of Town Advisory Board 

appointees to review responses to an RFI (request for information) sent out by the Town 

concerning operation of the Town-owned beach and marina. Dan Breneman and Bill Ashman 

volunteered to work with the group as representatives for the Lake Advisory Board.  

 

Mr. Givens also presented an application submitted by Clarence Stokes, Jr. requesting placement 

of a new buoy at 280 Mark Twain Drive. Mr. Givens stated that he does not believe the request 

meets the requirements for placement of a new buoy and recommended that the buoy placement 

request be denied. After discussion, Dan Breneman made a motion to deny a request for 

placement of a buoy at 280 Mark Twain Drive as recommended by the Lake Operations 

Department. Joe Pritchett seconded and the vote of approval was unanimous.  

 

Mr. Givens stated that the Marine Commission has directed the Lake Advisory Board to review 

the Lake Use Regulations and consider recommending potential amendments to the Regulations. 

Mr. Givens further explained that he will work with Sonya Ledford to review the regulations and 

send the Lake Advisory Board members a draft of potential amendments to discuss at a later 

meeting. 

 

Council Liaison -- Chairman Helms stated that the Marine Commission approved a request from 

Scuber to operate a water taxi service for 2017 at a rate of $500 as an extended trial period to 

allow additional time to collect operational data. Mr. Helms also reported that the 

Commissioners heard comments concerning the LAB’s recommendation to establish a fee for 

commercial slips. The Marine Commission did not approve the recommendation to establish fees 

for commercial slips, but they will consider the item at their next regular meeting in June of 

2017.  

 

Special Topics –  

 

Discussion Concerning the Possibility of Creating a Lake Commercial Category for Water 

Taxi Service- The Board discussed a motion made by the Marine Commission directing the 

Lake Advisory Board to review the possibility of creating a lake commercial boat classification 

for water taxi service boats. After discussion, the board agreed to table discussion concerning 
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creating the category until the end of summer to allow Mr. Hartzog time to operate his service 

for the year so the board can more accurately determine if the new category is necessary. The 

LAB will revisit the topic at their September, 2017 regular meeting. 

 

Discussion concerning dates for lowering the Lake – Chairman Helms explained that he 

believes contractors are more concerned about having definitive dates for lowered and raising the 

Lake than what the actual dates are. Gary Hasenfus stated that he believes taking the lake down 

two years in a row is unfair to property owners. 

 

The board discussed the number of potential projects that require the lake to be lowered again in 

2017 per the regular lowering schedule and how far down the Lake needs to go to accommodate 

the projects.  

 

Jonathan Hinkle of 268 Firefly Cove, owner of Marathon Builders, outlined the importance of 

keeping with the regular schedule for lowering the Lake to facilitate projects around the Lake. 

  

Betty Ross of 376 Chapel Point Road stated that drawing the Lake down for 2 years in a row 

would difficult for citizens who had to pay for boat storage while the lake is down and clean up 

debris in the Lake.  

 

Gary Johnson stated that when the decision was made to lower the Lake in 2016, the Marine 

Commission agreed to continue with the regular schedule and lower the Lake again in 2017 due 

to having to lower the Lake so hastily on what was not the regularly scheduled year. 

  

Thomas McKay of 193 gateway Drive urged the Board not to change the regular lake lowering 

cycle. 

 

The Board discussed the financial impact of lowering the Lake as well as operation schedules for 

tour boats on the Lake in the fall. Gary Hasenfus made a motion to recommend that draw down 

of the Lake begin on the Sunday after Thanksgiving, November 26, 2017, and begin back up 

February 15, 2018.  These dates are intended for the 2017-2018 lake lowering. Joe Pritchett 

seconded and the motion carried unanimously. 

 

Board Member Areas of Responsibility Reports: 

 

Fishery & Ecosystem – Gary Hasenfus informed the Board that the thread fin shad will be 

delivered soon, but they would like for the lake temperature to be a little higher before stoking 

the fish.  

 

Dredging – Joe Pritchett explained discussed the dredging that has been completed this 

season. 
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Public Forum  

 

Stephen Webber stated that he has noticed many boats out on the Lake do not have their 2017 

boat permits yet and other regulations that were not being followed over the past weekend. Mr. 

Webber suggested that the Lake Operations department may want to consider begin patrol for the 

season. 

 

  

Adjournment: Bill Ashman made a motion to adjourn the meeting at 4:55 p.m. Gary Hasenfus 

seconded and the motion carried unanimously.  

 

 

 

 

 

 

________________________________ 

Andrea H. Calvert, Town Clerk 

 

 


